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Redacted Minutes of SCGBA Executive Committee Meeting 
Monday 21st October 2024 7.30pm at Old Shrewsbury Bowling Club, Victoria Avenue. Coleham, Shrewsbury SY1 1XR
1. Chairman’s opening remarks
A lot has happened since we last met back in May and I hope you all have had a good season. 
Firstly, thanks to all the officers for all their hard work during the season, and also thanks to the two people for green judging and the finance committee. The figures we have are very encouraging and the savings we have made across the board the last few years in every section stands us in good stead going forward where we can help clubs.
A few of my own observations to note this year include:
· Senior Inter League was very disappointed that this didn’t take place. What can we do as a county executive to encourage participation in this event or is this event past its sell by date?
A Committee Member said we could restrict Senior Men’s County Players instead of Premier Players? An Officer said could we just lift the restriction on Premier Players? An Officer said we might lose a couple of teams then though. It used to be a stepping stone for County bowls. A Committee Member added people play more bowls now. A Committee Member said it used to be good as a 12 home and away. 
· Lack of results on MB Results - do we need to consider whose responsibility this is for each competition, maybe a few of us have a few competitions each. 
· Lack of scoreboards at County Cup final
· Unrest in Senior County squad  
Committee Member said that some players just don’t get on. An Officer added there was a lack of respect from the players. 
· Decreasing entries into the Senior merit which will probably mean we only have 3 entries into the All Britain in 2025. What can we do to reverse this trend when other county comps have increased in entries.
An Officer suggested we could look at a Wednesday qualifier. 
· The lack of anyone coming forward for the development officer or coaching officer role we can advertise again over the close season. But going forward without one we won’t be able to get funds from the new BCGBA Development strategy so its imperative we do have one.
An Officer said not sure if we can find one, it’s tough to find volunteers for anything now. 
A Committee Member added the lucky loser for the Midland Masters should never happen again. 
2. Apologies
There were apologies from Linda & Mike Potter, Brenda Slingo and Chris Kershaw.

 
3. Obituaries
Dave Jones, Mike Brunt, Steve Walker, Glyn Rosser, Johnn Woodfield, John Lovett, Roy Crofts, Gordon Hatch, Alan Morgan & Gill Blakeley
4. Correspondence
There were some correspondence from one club. 
5. Minutes of the last executive meeting
These were passed as a true record, proposed by a Committee Member and seconded by another Committee Member. 
6. Matters arising
There were no matters arising. 
7. Secretary’s report - Dawn Gray
· Things in the season are boring to say about so I won’t mention those. 
· I attended the Playing Pitch Strategy not realising the Lord Lieutenant and Councillor were there and needed to provide a report. We are expected to provide club details about their members and if there are any under threat of closure. Any sniff of a club who could be closing and they can help. I’m the delegate now and the next meeting is on 14th November on Zoom. 
· At the Senior Merit the Unsung Heroes were Rich Jones from Old Shrewsbury and Fred Whalley from Audlem. They were very honoured. 
· Mabel Finnigan attended the Merit as well and she had managed to get to Buckingham Palace. We invited her onto the green and gave her a round of applause and a list of her achievements. She thanked us. 
· Castlefields and Sir John Bayley went to the BCGBA World Club Championships for us. 
· We need a delegate for the next National Council Meeting in November. 
· Thank you to Phil and Marie for being there for me this season. 
· Online banking is working well and the officers have worked well together this year. 
8. Treasurer/Finance/Registrar report - Marie Scott
Finance Committee Meeting Report 
The Finance Committee met on the Saturday 10th August via Zoom to discuss the following grant applications: -
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We also agreed the County/Shropshire/Wrekin Cup prize money
The Finance Committee met again on Monday the 16th September to review the remaining application received this year
[image: ][image: ]
Points to note: -
· We recognised a revision was required to the SCGBA application form, to confirm that financial status should be included in their application rather than available if requested
· We have advised in all cases for clubs to also consider applying to the BCGBA grant’s scheme.
· Whilst we don’t have a closing date, we have agreed to meet every quarter to consider any application received.
· In total for 2024 we have awarded a total amount of £4,344.

Treasurer’s Report – October 2024
Current balance (as of 19.10.24): -
Community Account: 									£23,256.32
Business Reserve:										£9,199.18	

Forecast expenditure still to come out:
Veterans Interleague prize money							£100.00
President’s charity donation								£64.00
Best kept green comp cheques not yet cash						£200.00
Zoom Contribution 									£100.00?
Press Officer’s payment for services							£200.00
Total:												£664.00
Forecast income expected: -
World Club Championship entries (SJB)						£100.00
BCGBA prize money									£unknown
Junior Grant (this normally get paid in Jan for the previous year) 		£unknown
Total												£unknown
Based on current income/expenditure calculations I am expecting a surplus of around £4000; this does take into account Grants awards which is at £4,344. 
As you can see a few remaining items that may alter these predictions slightly, once the financial year has come to an end, I will be able to ratify the income & expenditure, and cross check/validate against all bank transactions.
I will then be in a position as normal be able to provide the full accounts at the Executive meeting in January.
Registrations
For 2024, I have processed 272 new player applications for Shropshire. 
Any questions, then please ask/ or email me. 
Regards
9. BCGBA report - Phil Scott
· The BCGBA Grants scheme is changing. 
· An Officer said after looking at the Minutes it seems to repeat a lot in terms of what tasks need doing. Another Officer replied that a date will be added that the task needs to be done by. It takes time to do as there are only two full time officers. 
· The minutes will be sent out once they are sent to Dawn. 
· £1 a player will be proposed again to cover the cost of the strategy. 
· The competitions are still losing money but it’s less of a loss. We might break even this year. 
· There is a competition focus group including people like Greg Smith and Simon Coupe. 
· The 18-23 will become the 18-25 again and be an open competition with no qualifiers. 
· There will also be a beginners competition. 
· The BCGBA 6 a side Junior Competition will allow the main counties to enter but only using those on reserve from the previous year. 
· It is being discussed about using the same day for both Champion of Champions. 
· The Deputy President for 2025 will be Steve Davies from Merseyside. 
· The Referees have proposed some rule changes including the Bowl or Jack to be returned if going over a footer, no flat green bowls being used and about disturbed bowls. A nicotine inhaler will also be added to the smoking rule. 
· An Officer attended the last National Council meeting.
· He said we had two presentations by Calvin Jackson and Steve Clamp which were interesting and interactive. 
· The BCGBA aren’t perceived to have value from the normal bowler. What role does the BCGBA have? It’s focused more on governance than promotion. Who are the customers? There are 38 counties and 19000 bowlers not getting a service. 
· The website will be revamped, there is a lot of information through Facebook at the moment. 
· We need to standardise how clubs operate. They can plug into Sport England if needed. Clubs have a better chance of getting Sport England funding with a constitution. 
· There is no structure for development at the moment. The 5 year plan is to have 12 coaches per county and implement a ring fenced development pot. Without this they will stay as they are, they need to promote coaching and development from the ground floor up. 
· An Officer said there will be a new website for £60000 with a new membership online but will still have some assistance for those who can’t do it online. The website will have three phases. 
Phase 1 - £4914
Phase 2 - £50700
Phase 3 - £4276
· We need to go down to 12 committee members if we are able to get some funding in 2027. We are the 3rd biggest sport in the England.
· An Officer asked about if Heaton Park was finished now. Another Officer replied that the BCGBA had to pay the council £5000 to end our association there. 
· There will be some new disclosure forms for criminal activities.
10. Referees delegate report – Linda Potter
There was nothing to report. 
11. Competition secretary report - Mike Potter
As the minutes from the 20th May meeting were not available at the time of writing this report, I have included my brief notes on competitions/events staged throughout the 2024 season.
Senior & Junior Inter-County Championships – With only 3 County’s participating, first up for the Juniors were Yorkshire and although our home team pushed hard losing only by 12 at Trench, our away team succumbed to an 82 chalk defeat. They clinched second place in the Championship when the away team held their Welsh counterparts to a deficit of 23 as the home players enjoyed a win by 48 at Chester Rd. giving us a 25 chalk cushion. victory.                                            The Seniors began with a poor showing winning by a meagre 14 chalks at home on Sinclair and were glad for the away team’s 12 chalk win that resulted in a modest 26 chalk win over Wales. However, the away team could not stop a 57 chalk loss to arch rivals Warwick & Worcester that proved to be more than enough as our home team finished with only 25 chalks leading to an overall loss of 32.They did find some form of redemption against Potteries to finish group runners up as the away players shared winning cards(6-6) -32 at home on Wrock. Wood enjoyed 10 winners +64. 
                                                                                                                                                                                                          Senior Merit 2024 – Qualifying sessions at Tilstock, Prees, Monkmoor, Bicton, Donnington Wood, Madeley Cricket & Trench catered for the low entry of 83 players from which 32 qualified for finals day of 30th June on President, Brenda Slingo’s old green at Bowring BC. The climax of the day, saw Josh Bradburn defeat Sam Millward, 21-15 in the final. They were joined, a month later by semi-finalists Peter Farmer & Martin Lloyd representing us in the All Britain Finals.
Isherwood qualifiers 2024 - On a mild spring day, a field of 17 gathered at Telepost BC where they contested for the 2 places at The Jack & Jean Isherwood Veterans Merit staged at Prees BC. Our qualifiers were Nick Davies & Ian Foster. Unfortunately, Ian fell 19-21 round one and Nick succumbed in round two of the 32 player championship.
Dave Card Memorial Rose Bowl / BCGBA Centenary Mixed Pairs – We ran it this year at Bowring BC with 16 pairs. On the green, Louise & son, Josh Cotton showed their good potential after defeating Dan & Jodie Taylor 21-14 in the final. Both pairs will be representing us on finals day of the BCGBA event at Owley Wood in October.
County Handicap 2024 - staged at Old Shrewsbury BC with 93 players (up by over 20 on 2023) I was assisted by Louise Cotton & Trish Jones writing cards that proved to be a valued asset. Everyone was treated to unbroken sunshine throughout the day that culminated in the featuring Callum Wraight who beat Scott Harries, 21-10. Emmet McKinley, semi-finalist won the Best Novice Award and quarter-finalist, Sarah Weaver received Best Lady on the day prize.
                                                                                                                                                                                                          Shropshire Cup – Hadley USC & Bridgewater met in the final staged at Bicton that with three 21-20s, a 21-19 & 21-18 made it a tighter match than the 8 to 2 in games would suggest that gave Hadley USC victory by 20 chalks.                                                                                                                                    County Cup – A repeat of last year’s final featured Sir John Bayley and Castlefields, this year staged at Adderley BC. Taking 6 of the first 8 games clearly put SJB in control by 29 chalks that proved too great a task to overcome. However, Castlefields’ spirited rear guard action, saw them win 3 of the last 4 games, cutting SJB’s lead to 16 as they retained the title. Reese Farr(SJB) was picked the “The Alan ”Wishy” Dodd Trophy” as Man of the Match.
                                                                                                                                Father & Son Doubles – 34 Father & Son pairs, the largest field in over a decade, met at Sir John Bayley BC where both greens were needed in order for the event to be completed within the day, Things were set for high class bowls, and for those watching were not to be disappointed as the day culminated with, Carl & Ben Hinton facing Wayne & Steven Rogers in the final that saw the Hinton’s get their hands on the champions trophy for a second time after they saw off the Rogers’ 21-10 that capped off more than 11hrs of top class bowls action. 
Veterans Individual Merit – 23 players gathered for a 1pm start staged at Old Shrewsbury Bowling Club. Following a brief shower, the players and supporters alike were able to enjoy the warming conditions of a mid-Summer day. Eventually the final began with Paul Williams & Steve Faulkner matching each other with the scores going from 5-5 to 9-9 and 11-11 until Paul found his preferred long corner mark and took control only dropping 1 more chalk, as the score went on to 15-12 before running out 21-12 to secure his victory.

Veterans Interleague – Hosted by the Whitchurch & Market Drayton League at Chester Rd where the Premier League team won through the two group round robin event to take the title. 
Junior Interleague – Hosted by the Mid Shropshire League at Wrockwardine Wood where the Mid Shropshire A team won through the two group round robin event to take the title.
Senior Interleague – Was scheduled to be hosted by the Shrewsbury League but cancelled due to insufficient entries. 
Junior County Merit – 15 junior bowlers gathered at deputy president, Simon Fullard’s chosen venue of Tilstock BC and as the day unfolded, it became clear the spectators were in for a treat viewing some fine bowling by the young talent on show. The Merit final between Wayd Pawlowski and Jordon Millman was an even affair as the scores went from 4-4, 10-10 and 16-16 until Wayd held the jack long enough to make his way to victory, winning 21-17. Both, went on to represent us in the Junior All Britain finals.                                                                                                              Meanwhile, the 8 Players that lost their first games were to be given a second chance of Cup glory in a consolation competition for the Peter Ashton Cup, the final of this saw Dan Corbett and Logan Church play each other. After starting well, Dan had an early 7-2 lead, wiped out as Logan forged a 12-7 lead of his own only to be pegged back to 14-14. Logan then pushed on to the edge of winning with 20-14 only to see Dan fight back and run out 21-20.

18-23 Merit – Only 8 players met at Trench BC that would see them endure heavy showers throughout the comp. Rhys Marshall set his eyes on taking the newly purchased shield and after fending off a spirited assault from Harry Parsonage in the final that saw Rhys triumph 21-15. Both Rhys & Harry went on to represent the county in the finals of the BCGBA 18-23 Merit where to their credit, they each made it through the Semi-finals.   

[bookmark: _Hlk525842811]Midland Masters Qualifying - From the six participating counties, Shropshire Bowlers amassed the greatest number of entries in this year’s competition with 60 entries we were rewarded 25% of the available places in the 64 player Finals Day staged on the greens of Florence BC, Stoke. Our 16 qualifiers came from sessions held at four clubs, BICTON, TILSTOCK, TRENCH & DONNINGTON WOOD of which saw Castlefields’ Mike Beer go the furthest, making it through to the quarter finals before dipping out of the competition.  

Veterans County Team Championship – this year, we took our turn hosting the 4 team, round robin event with the Selectors and players knowing that the advantage of playing on Newport would give us a boost towards qualifying for finals day of the National BCGBA Competition. Winning 7 out of 8 games and an aggregate of +44 in our first match against North Midlands put us on a good footing to achieving our goal, which was followed up with another near perfect win over Warwick & Worcester with 7 of the 8 games won and +53. And, despite the rain throughout the afternoon, they rounded off an excellent day for the team as again we secured a 7 winners +30 win over Staffordshire and book a place in the last four of the competition. 
The finals day, however was in stark contrast with regards to the weather and our match results when we travelled up to Knutsford BC. With unbroken sunshine and the thermometer mercury touching 30 degrees our players struggled, going down against Yorkshire and North Lancs & Fylde before gaining a hard earned draw with Greater Manchester that was enough to give us third place behind the afore mentioned Yorkshire and North Lancs & Fylde.

County Doubles – For our last competition, we were happy to have another slight increase of entry numbers on last season’s 23 when a field of 26 pairs converged on the two greens at Old Shrewsbury to contest the County Doubles where the entrants and spectators alike were treated to very warm, sunny conditions throughout the day that saw Stuart Rutter(SJB) & Peter Grimston(St Georges) become the latest duo to earn the rite for their names to etched on the weighty John Bowers Challenge Cup as County Doubles Champions after defeating, Will Childs(SJB) & Tom Killen(SJB) 21-13 in the final of the competition that brought the curtain down on over 9 hours of action at the Shrewsbury venue.
12. Safeguarding officer report - Rob Burroughs
I have dealt with one small matter at the start of the season. He would be looking at what the BCGBA Safeguarding Officer had been sending out and then send out to clubs anything important or about any courses they could do. 
13. Dennis UK best kept green review - Phil Scott
· We did this very late this year. 
· Thank you to all clubs the standards of greens are getting better and better. We hope they can use the information we gave them for their benefit. 
· Thank you to Dennis UK, Andy Jones and Steve Burmingham. Andy Jones thanked Phil and Stuart. 
· We will try and get it earlier next season. Andy suggested prejudging in June with finals in August. 
· Congratulations to Edgmond, Trench and Cleobury for being in the top three. 
· We will set up a Shropshire groundskeepers forum group to meet once/twice a year at a club. Dennis will provide refreshments and speaker. The first one will be at Edgmond in February. 
· All greenkeepers are invited to Dennis Factory for a tour with refreshments. A maximum of 25 people. The clubs who entered will be asked first then the other clubs. 
· An Officer asked why a bowl wasn’t rolled across the green? There were no comments why we were marked down. An Officer said to ask Stuart that question. 
14. Competition format review
· An Officer said we should form a sub committee to look at the inter league. 
· An Officer said we should ask league delegates what they think.
· A Committee Member said he was impressed with the Veterans Inter League.
15. Deputy president 2025
Leagues were asked to come back to the next meeting with any nominations. 
16. Development/Coaching update
· An Officer said could we email the coaches to see if any were interested? 
· An Officer said we could put something on the website again. 
· A Committee Member asked if the coaches were still coaching? An Officer replied yes but we only have two level 2 coaches that can coach outside their clubs.
17. Any other business 
· The Wrekin Cup Finals postponed from this year are on Monday 28th April at Old Shrewsbury again at 11.
· An Officer asked if players pay a winter membership can they play in the merit there and not be a home bowler? An Officer said he would ask the board about it. An Officer added this needs to come from the top. A Committee Member said there are other winter leagues which could have the same issue.
· A Committee Member said it was nice to see Phil and Marie at the Champion of Champions. An Officer asked if anyone could attend the zoom regional meeting? A Committee Member asked when and where the AGM was? It’s on Saturday 1st February at 11 at a venue to be decided.
· An Officer asked if the minutes could come out earlier? Another Officer said that’s no problem.
· An Officer added she had got 32 certificates for Open Contests this season. She already has 12 for next season.
· An Officer said the qualification competitions for the Champion of Champions was being discussed. Some have said that Merits shouldn’t be in there.
18. Chairman closes the meeting. 
The Chairman wished everyone a Merry Christmas.

With no further business the meeting was closed at 9.44 p.m.

	SCGBA DOC 2024
	DAWN GRAY
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Club Summary Amount requested Outcome: Approved/Rejected/more info required

Amount 

confirmed

Worfield BC

Request for a defibrilator at the bowls pavilion £1,000

Paused (initally rejected): awaiting 

location inspection by P. Scott

0

Much Wenlock BC

To replace 12 existing sodium floodlights with 

LED units

£874 Approved £874

Bayston Hill BC Watering system - replacement sub pump £720 Approved £720

Trench BC Installation of watering system £250 Approved £250

Woore BC To construct covered walkway/viewing area £1,000 Partially approved  £500
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Club Summary Amount requested Decision made Outcome: Approved/Rejected/more info required

Amount 

confirmed
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Chelmarsh BC

To create 3 more land drains

to replace rotted boarding

to replace warped shuttering around the green

£1,000 26/09/2024

request current financial statement, 

provisionally £500

26/09/24 - partially approved £500. 

500

Ash BC  Verti-cutter tungsten cassette £1,000 13/10/2024 provisionally £500 500

Prince of Wales BC Petrol Cyclinder Lawnmower £1,000 16/09/2024 approved £1,000

Hadnall BC

New pavillion £1,000 26/09/2024

subject to current financial 

statement, approved £200 - suggest 

apply to BCGBA for theremaining 

£800

£0
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